Evangelism-Assimilation Assessment System

What does the church do to attract people who don’t come?


Word of Mouth

Needed           Cost          Time         Approval          Person


Personal Invitation
Needed           Cost          Time         Approval          Person

Direct Mail

Needed
     Cost          Time         Approval          Person

Phone


Needed           Cost          Time         Approval          Person

T.V.


Needed           Cost          Time         Approval          Person

Radio


Needed           Cost          Time         Approval          Person

Bill Boards

Needed           Cost          Time         Approval          Person

Signs


Needed           Cost          Time         Approval          Person

Flyers


Needed           Cost          Time         Approval          Person

Door to Door

Needed           Cost          Time         Approval          Person

First Impression Piece
Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person
What does the church do to insure a good 1st visit


Traffic Control

Needed           Cost          Time         Approval          Person

Parking Lot

Needed           Cost          Time         Approval          Person

Buildings – 

Appearance 
Needed           Cost          Time         Approval          Person

Signage

Needed           Cost          Time         Approval          Person


Information area 

Needed           Cost          Time         Approval          Person

Greeters


Needed           Cost          Time         Approval          Person

Host and Hostess

Needed           Cost          Time         Approval          Person

Usher’s


Needed           Cost          Time         Approval          Person

Shuttlers


Needed           Cost          Time         Approval          Person

Ministry People (friendly)
Needed           Cost          Time         Approval          Person

Age awareness –

Children’s
Needed           Cost          Time         Approval          Person

Youth

Needed           Cost          Time         Approval          Person

Young Families
Needed           Cost          Time         Approval          Person

Seniors

Needed           Cost          Time         Approval          Person

Gifts


Needed           Cost          Time         Approval          Person

Clear Instructions 
Needed           Cost          Time         Approval          Person

Ease of Connection
Needed           Cost          Time         Approval          Person


Information

Needed           Cost          Time         Approval          Person
Refreshments

Needed           Cost          Time         Approval          Person

Exit Warmth

Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person
What does the church do in the 1st week after the visit?


Gift


Needed           Cost          Time         Approval          Person

Phone Call

Needed           Cost          Time         Approval          Person

Letter


Needed           Cost          Time         Approval          Person

Visit


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person

What does the church do the 2nd week?


Phone call

Needed           Cost          Time         Approval          Person

Info


Needed           Cost          Time         Approval          Person

Gift


Needed           Cost          Time         Approval          Person

Visit


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person
What does the church do after 2 weeks but before 3 months to retain this visitor?


Guest area

Needed           Cost          Time         Approval          Person

Food


Needed           Cost          Time         Approval          Person

Staff Connection

Needed           Cost          Time         Approval          Person

Job opportunities

Needed           Cost          Time         Approval          Person

Brunch/desert

Needed           Cost          Time         Approval          Person

Beginners Class

Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person
How does the church determine growing commitment?


Church Directory

Needed           Cost          Time         Approval          Person

Altar Call

Needed           Cost          Time         Approval          Person

Baptism


Needed           Cost          Time         Approval          Person

SS/BS Attendance
Needed           Cost          Time         Approval          Person

Involvement

Needed           Cost          Time         Approval          Person

Membership

Needed           Cost          Time         Approval          Person


Other


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person

Other


Needed           Cost          Time         Approval          Person
What does the Church do to involve the attenders in the church’s ministry?


Classes


Announcements


Recruiting


Ministry Fairs


Interviews


Yearly Commitments

How does the Church make people sense care, nurture, connectedness?


Sunday School 


Small Groups


Tele Care


Visitation


Potlucks

